NYC Ferry

QUARTERLY UPDATE 10/1/18-12/31/18 | Q4
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BY ROUTE 10/1/18-12/31/18

On-time Performance? L] Average Daily Ridership

Route Trips Arriving On-Time Route Weekday Weekend
B  astoria 94.7%  sstoria 2,365 1,510
% East River 95.9% % East River 5,087 4,391

96.4% 799 610

% Rockaway 92.4% % Rockaway 1,307 832
@ South Brooklyn 94.4% @ South Brooklyn 1,153 1,020
O  soundview 91.7% O Soundview 1,492 895
> >

SYSTEMWIDE 94.8% SYSTEMWIDES 12,204 9,567

OQ Days and Weather

Weekdays 65 Average Daily High Temperature 53° F
Weekend Days 27 Days of Precipitation 39
Total Days 92 Days of Low Visibility 1
CUMULATIVE SINCE LAUNCH 5/1/2017 - 12/31/18
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RIDERSHIP BY LANDING 10/1/18 -12/31/18

i Average Daily Ridership

é Astoria
% % BAT/Sunset Park

@ Bay Ridge
@ Atlantic Ave/BBP Pier 6

Corlears Hook

o a Dumbo

- e
SB ER

East 34th St

= - ==
AST ER sV

£ East 90th St

sv

Governors Island®
% Greenpoint

é Hunters Point South

% Long Island City
é North Williamsburg
Q00O pier11/wallst

- -
SV AST SB RW

% Red Hook
% Rockaway
% Roosevelt Island
% Soundview

Stuyvesant Cove

é South Williamsburg

ER

= Highlights

451
. 334
191
M 108
157
N 180
115
N 86

56
B 58
1654
1,272

I—— 1,368

262
Bl 211
0
I 612
569
. 321
162
B 188

867
— 723

1,166
I 1,002

Weekday
m Weekend

1,912

3,032

I 2,094

179
B 139

559
I 406

370
B 310

522
. 301

155
B 103

423
229

Q Service Notes

In Q4 2018, annual NYC Ferry ridership surpassed the original
projection of serving 4.6 million passengers once all six routes
were in operation, with the LES and SV routes having been in

service for only four months out of the year.

The Hunters Point South landing was closed in Q3 due to necessary
maintenance, the landing re-opened for service on October 315t
The Sunset Park/BAT landing was closed for nearly three weeks

while the barge was upgraded and replaced. There was a minor
vessel allision with a pier near North Williamsburg. No injuries
occurred and all passengers and crew were safe.

'0On Time Performance is calculated as the percentage of stops made within the quarter that depart no more than 1 minute before and arrive no more than 5
minutes past their scheduled times. This report includes delays due to events outside of the control of NYC Ferry, such as vessel traffic, river closures/obstructions,
extreme weather conditions, and other U.S. Coast Guard restrictions. When tracking devices are offline, the stops are excluded from the calculation. 2Number of
NYCF-branded vessels available for use; NYCF Partners with other operators to charter vessels at times of high demand. 3NYCF operates to Governors Island on
weekends during its public season. Figure includes average ridership on weekends when service operated in Q4. *Governors Island ridership is included in this figure.
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